
Tips to Build Your
Nonprofit Board of Directors

Choose Directors Based on Skill

When you have nonprofit directors who are capable of
providing your nonprofit with free services, you can find
more wiggle room in your budget. Look for accountants,
lawyers, and professionals in your field!

Define Roles and Responsibilities

The IRS (and most states) require your Board of Directors
to have a President, Secretary, and Treasurer. Make sure
each director knows their role and responsibility!

Mission Focused

Your directors should believe in and stand behind your
mission. BONUS: Ask your directors for an annual donation
to support your cause!

NEXUS Nonprofits Learning Collaborative members receive 50% off our 
Nonprofit Matrix and Board of Directors Roles and Responsibilities documents!
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